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Conference of the Ministers of Education of the EU Member States and
the Phare States held in Budapest from 24 to 26 June 1999


“The European House of Education: 
Education and Economy - A new Partnership”


Communiqué

Summary of the conference

A conference of European Ministers of Education was held in Budapest from 24 to 26 June, 1999. The conference was jointly organised by the Hungarian Education Ministry, the German presidency of the Council of the European Union, and the European Commission. In continuation of the structured dialogue and the previous conferences held in Warsaw and Prague, the conference was attended by education ministers of the European Union and the Phare countries and, as observers, by the ministers of the associated states of Cyprus, Turkey and Malta, the minister of education of Croatia and representatives of the Council of Europe.

The conference was held under the motto "The European House of Education: Education and Economy - A New Partnership". The conference discussion paper described the central challenges to and trends for a new relationship between education and the business sector, and raised cardinal issues for discussion, ranging from the joint task of facilitating the transition from school to the world of work all the way to the responsibility on the part of education and the business sector for the integration of disadvantaged persons. The European Training Foundation in Turin and the Comparative Education Research Centre in Bochum presented a study that offers an overview of co-operation between education and the business sector in the states of Central and Eastern Europe. These papers were supplemented by three documents from the European Commission which explain the results of and future opportunities for the European education programmes Tempus, Leonardo da Vinci and Socrates, with regard to the conference theme, and which present the initial findings of the working committee on "Quality Indicators".

Moreover, the Education Ministers were confronted with the question of which steps would be necessary for overcoming the effects of the Kosovo conflict in the field of education and for strengthening co-operation within the field of education in the European framework. They adopted a declaration on this subject, which is also part of the present Communiqué.

The keynote speeches from the German and Hungarian points of view, given by former Minister Dr Klaus von Dohnanyi and Professor Norbert Kroó, Secretary General of the Hungarian Academy of Sciences, set the stage for discussion on the subject of the new partnership between education and the business sector. Former Minister Dr Klaus von Dohnányi analyzed the new educational requirements arising from the development towards the knowledge-based and information society and underlined the significance of developing character and personal responsibility and of continuous learning during work life.

Professor Norbert Kroó of Hungary, Secretary General of the Hungarian Academy of Sciences, stressed the necessity of an efficient co-operation between universities, research institutes and the industry, and called for orientating to highest qualitiy levels. 

These remarks were followed by a discussion by the ministers in which representatives of the business sector also participated.

Results achieved

The ministers' consultations yielded the following joint conclusions:

1. Developing in a society which is increasingly based on knowledge, information and services, education is facing new challenges in all European countries giving rise to revising the aims and contents of education and demanding a new learning culture. The ministers share the conviction that in order to thrive in the face of global competition a new partnership must be developed between education and the economy in Europe. In this context the ministers reaffirm that the primary mission of education continues to be geared to developing the personality as a whole, including character building, social and cultural competences. However, the link with the working world and the development of employability must be incorporated into the learning process to an increrasing extent than in the past. The responsibility of the business sector to contribute to the development of education is growing. For this reason the ministers will support initiatives at both national and European levels for a new partnership between education and the business sector. This will include the effective use of existing instruments and the testing of new forms of co-operation at the different levels of education

2. Government, the business sector, social partners and individual citizens should invest more in initial and continuing training. This can also require more government incentives to get institutions and firms involved in practice-oriented initial and continuing training. At local and regional level, partnerships between schools and companies should be promoted.

3. It is of decisive importance for ensuring the employability of young people to provide them with a sound basic education. This refers to old and new basic skills, including basic ICT and media knowledge and foreign languages, as well as to life skills facilitating personal responsibility, creativity, team work and independent learning.

4. For a successful transition from school to working and adult life it is seen essential that all young people are given the opportunity of further education and training at the age from 16 to 18 or 19. Responding to their different inclinations, abilities and needs a variety of options should be offered. Individualisation of teaching and learning is critical for ensuring educational success.

5. Implementing the approach of a life-long learning process requires a close connection between working and learning, and thus, a closer relationship between education and business life. This includes the re-examination of existing educational structures in the context of the overall national framework, mainly through increasing the autonomy of schools. In consequence continuing education is to be given greater weight in relation to initial education and training. Educational institutions as well as companies have to become learning organizations, co-operating on the basis of partnership.

6. The participation of the business sector in education should be increased in order to assist general education, vocational and academic training to respond more meaningfully to the needs of the labour market. This applies, for example, to the dialogue with the business sector on the learning goals of the school system and to the social partners' participation in the analysis of training requirements, the definition of standards and the certification of vocational qualifications. An efficient co-operation and improved partnership among universities, research institutes and the business sector is increasingly becoming a key element for success in global competition.

7. Businesses and educational institutions should be more open to each other regarding the links of classroom and practical learning at various places of learning. This relates to the provision of openings for vocational and on-the-job training in companies, to developing dual courses of study and to jointly shaping learning processes, including work experience. Partnerships between individual firms and educational institutions can give co-operation a long-term basis and help develop regional educational profiles.

8. In addition, education policy and educational practice can also learn from the experience and methods of the business sector. Greater flexibility for educational institutions, the introduction of competitive elements and the development of new offers for the European and international markets of education, particularly in the area of continuing education, are being tested in many countries. Such elements can overcome rigidity, ensure quality and gear educational offers more intensively to learner needs. The business sector should actively participate in the development of such methods for the educational field and in their implementation.

9. For exploiting future educational potential, it is indispensable to prepare young people for the whole spectrum of employment opportunities, including scientific and technical as well as new service-oriented professions. This will offer, particularly girls and women, broader chances in the future labour market.

10. Supporting young people in becoming self-employed entrepreneurs is a growing challenge to vocational and academic training. This is important for all European countries, particularly for furthering a new economic dynamism in the Central and East European countries. In this respect the practice of using simulation exercises with fictitious firms and similar examples should be further developed.

11. Education and the business sector should work closely together in order to offer general and vocational education and training facilities to disadvantaged young people. Education policy and employment policy are particularly dependent on the contributions of the business sector in this area, be it in designing training that is relevant to the labour market, be it in pooling and co-ordinating measures by schools, employment offices, social partners and firms, or be it in offering training possibilities with practical experience in companies. Specific offers should aim at combining vocational experience and the compensation of learning deficiencies, at strengthening the self-confidence of young people and, if possible, guiding them back into mainstream training.

12. The ability of teachers and instructors to use new information technologies and to shape learning so that it may be relevant to the labour market, should be strengthened. By using work experience in companies for initial and continuing training of teachers, a better understanding of training requirements in the world of work can be obtained.

13. Commitment and competence of teachers are critical prerequisites for young people to graduate successfully from school. Schools and teachers need more leeway and autonomy. Skills with a European and international dimension are educational goals which will become increasingly important in the wake of the emerging European labour market which is also a global market to some extent. It will entail increased efforts to teach foreign languages, to integrate periods spent abroad into courses of education and to establish transnational co-operation between educational institutions and companies.

14. The progressive integration taking place within the EU framework, the enlargement of the EU and the intensification of co-operation with other states increasingly facilitate mobility and exchange. Efforts to establish the transparency of training qualifications and to improve the compatibility of study structures in Europe make a major contribution to that process and should be pursued more intensively. This applies to the area of initial and continuing vocational training, and also to higher education, as agreed on in Bologna. The willingness of the business sector to participate in developing the corresponding tools is of decisive importance in this respect.

15. The participants of the conference are in agreement that the existing European educational programmes should become more attractive to companies and should actively develop partnerships between education and the business sector. In this respect the ministers propose using "joint action"-type measures which are incorporated into the new generation of the Socrates, Leonardo da Vinci and "Youth" education programmes for a joint call for proposals which focus on strengthening the link between education and the business sector. In addition, the Tempus and Phare programmes and the work of the European Training Foundation offer opportunities for a larger circle of European states to participate in such a development and to have an exchange of information. Special tasks may be devolved to the EURYDICE European Education Information Network, the European Centre for the Development of Vocational Training CEDEFOP and the European Training Foundation in this connection. The question of whether a thematic Web site could be designed specifically for this topic should be examined.

16. The discussion initiated by this conference is to be continued by European bodies. The European Commission is therefore requested to draft, with the assistance of experts, a report on experience about best practice regarding the partnership between education and the business sector, and to present it at the next conference of European education ministers.

Virtual Conference

In accordance with the Communiqué of the European ministers conference in Prague in 1998 stating the need to develop more informal methods of working together between the ministers, 16 European countries have participated in the electronic conference pilot project . This project is a good example of new patterns of working together and should be further developed with the support of the European Commission.

The Portuguese presidency of the Council of the European Union is scheduled for the first half of the year 2000, and Romania will host the next conference of the European Education Ministers, which is to be held in Bucharest in June 2000. 

Declaration by the Education Ministers participating in the Conference in Budapest and by the European Commission on overcoming the consequences of the Kosovo conflict in the education sector

1. Using education to strengthen the stabilisation process in south-eastern Europe
The Education Ministers of 32 European States participating in the Conference in Budapest and the European Commission, are greatly concerned about the consequences of the Kosovo conflict in the sphere of education. They want to help ensure that high priority is given to the interests of education, not only under the emergency relief programmes for refugees, but also under future rebuilding programmes and in the process of re-establishing stability in the afflicted regions of South-Eastern Europe.

School, vocational and academic education not only provide an important basis for the personal and professional development of young people but also influence how they see other individuals, peoples and countries and develop their ability to solve conflicts in a peaceful manner. Moreover, exchanges and co-operation in the education sector can make a major contribution to the process of stabilisation and thus to lasting peace.

Co-operation in the field of education can make an essential contribution to ensuring that reconciliation within the afflicted region and partnership within Europe are given a real chance.

2. Providing education programmes for rebuilding
The discussion held at the Budapest Conference, at the suggestion of the German EU Presidency, about the relationship between education and the economy has again shown that securing high-quality education is of paramount importance for positive economic development, for social cohesion, environmental sustainable development and for international co-operation and competitiveness. The speedy establishment and re-establishment of a sufficient range of education and training is also a prerequisite for positive economic and political development of the regions seriously affected by displacement and destruction in the Balkans as a result of the conflict. 

In accordance with the conclusions of the Cologne European Council, the Education Ministers therefore appeal to the international organisations and the numerous governmental and non‑governmental organisations which have assumed or will assume responsibility for providing emergency aid and preparing lasting peace in the afflicted region to focus their attention on providing people with appropriate education and training opportunities.

They also thank all the States which have received people expelled from Kosovo and appeal to all responsible to continue providing these people, until they are able to return, as far as possible, with suitable education programmes in accordance with the respective national laws and regulations of the host state concerned. 

3. Introducing short-term and long-term measures without delay
In the coming months, efforts should be made to enable as many displaced children and young people as possible to continue their education, partly in order to prepare them for re‑entering regular education programmes. Displaced teachers and instructors can greatly help in organising educational activities for refugees and can co-operate and liaise with the education institutions of the host countries. This requires not only material aid for the educational institutions in the States of the region but also the greatest possible degree of readiness on the part of schools, vocational education institutions and higher education institutions in all European host countries to allow these interim measures to be taken.

In the medium and long term building and rebuilding efficient education systems should be a priority with the aim of mobilising the self‑help potential of the afflicted region. Active participation by countries and people in the region itself will be a key factor in achieving positive outcomes. The hospitality of the neighbouring countries and regions during the crisis can be taken as an example. Special attention should be given to the reestablishment of schools, universities and other education institutions. Stress should be laid on the promotion of citizenship, democracy and tolerance.

Existing initiatives for cross-frontier regional and international educational co-operation for South-Eastern Europe such as the Royaumont initiative and the "Graz Process" are an important basis and should be strengthened in the future.

4. Making use of suitable frameworks for action
Full use should be made of existing instruments of the European Union and of bilateral and multilateral co-operation, which could be adapted in complementary ways as appropriate.

· For some of the States directly affected by the consequences of the Kosovo conflict Tempus will continue to offer possibilities for co-operation with the European Union, which can be of particular benefit to the development of the higher education institutions and systems in the region. 

· In vocational education and training, full use should be made of co-operation within the framework of the activities of the European Training Foundation.

· The Phare programme can contribute through specific co-operation and aid measures in the education sector.

· In the context of the reconstruction assistance provided for by the Cologne European Council further measures should be considered for the development of the education sector.

· Existing bilateral and multilateral activities should be continued. The possibility of additional action should be examined by the competent authorities.

The Ministers and the European Commission welcome and support the Stability Pact for South-Eastern Europe, agreed upon on 10 June in Cologne. They hope that the structures of the Pact, in particular the working tables on democratisation and human rights, and on economic restructuring, development and co-operation, will be able in due course to explore the scope for specific action and co-operation in the spheres of education and training, notably within the framework of the future European Agency for Reconstruction, the establishment of which was requested by the European Council in Cologne.

They declare their willingness to co-operate in this process and expect that education institutions and enterprises throughout Europe are also willing to become actively involved.
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